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Chair’s Report 
 

I was privileged to be appointed as Chair to the Trustee Council for a second year, and it has been 
a year of significant change for Swarthmore.  The Council has sadly lost some long serving and 
newer Trustees, whilst also gaining members with a different range of skills. The Trustee Council 
has benefited from the new blood and new energy, as well as continuing to learn from the 
knowledge and skill of our longer serving council members. All Trustee Council members give 
their time freely to support the effective Governance of Swarthmore, and in times of austerity 
that role can be particularly difficult and demanding. I would like to thank all members of the 
Council for the time they give and I am looking forward to continuing to work together on the 
new opportunities, and no doubt some challenges, that are likely to present themselves this 
coming year. We will continue to work with the director, management team and staff, 
enabling Swarthmore to be the best that it can be - an Adult Education Centre of first choice 
across Leeds, fully aligned in our purpose, with our learners at the very heart of all we do. We 
have a real diversity of learners across around 400 courses. Some of our learners are retired and 
wishing to do an arts or language course, others are keen to achieve qualifications in maths and 
English to take them further in life, whilst still others need support to establish their abilities and 
find their rightful personal space in this ever changing world. Swarthmore has always been a 
proud learning adult community and that manifests itself in the wide range of groups and special 
interest organisations that meet at Swarthmore, including the TUC, the people’s choir and gay 
abandon. This year I held six debates, ran a bereavement cafe and established the book and film 
club as additional, extra curriculum activities. The Swarthmore community learning is something 
we must continue to encourage and aim to grow in the coming years.  
 
I was pleased that Hilary Benn MP agreed to support Swarthmore by taking up the vacant post 
of President, despite his many Parliamentary demands, including Brexit. It is important that 
Swarthmore has a significant and influential figure head to support us going forward with our 
unique contribution to the Adult Education offer across Leeds and the surrounding area.  
 
In November 2019 we had a change in Directorship from Joanna Stokes to Christine Baillie. 
Together we are looking at how Swarthmore’s overall performance compares to national trends 
in Adult Education across the country. In some areas Swarthmore clearly has bucked the difficult 
trends. For example, there has been a general decline in the numbers of adults in education over 
the past ten years.  However, Swarthmore has continued to adapt and diversify by introducing 
our study programme, and in that time we have increased both the number of learners and the 
range of learners who attend our Centre and benefit from our teaching. We have begun to 
further extend our apprenticeship programme, having this year achieved ROTAP approval 
(Register of Training and Apprenticeship Providers) to deliver English and maths to 
apprenticeship providers. We are working in partnership with the Leeds University and the NHS 
for some of that delivery. In moving forward and adapting to survive and grow in a difficult 
environment we must continue to deliver on our ambition of friendly, supportive and inclusive 
learning across all of our learners. We deliver learning to a very wide range of students, through 
some amazing teaching staff, who build learner confidence in a new skill, improved motivation 
and who place individualised growth and development at the heart of everything they do. This 
requires high quality and innovative teaching methods for the wide range of students that we 
deal with.  
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Our Governance ambition is to support all of our staff well - be they in reception, learning 
assistant, teacher, working in our cafe, managing our money or maintaining our building - so they 
can do the very best job, inspired by the collective power of their overall contribution to Adult 
Education across Leeds and to individual, family and community life. We rely on a strong and 
aligned Swarthmore team to do this.  
 

Our overall ambition has to be set against the financial resources that we have to support it. We 
receive funding from Leeds City Council, Leeds City College, Government ESFA funding and 
individual student monies. In addition we received 170 individual donations, including the Centre 
of English Studies, this year and we are very grateful for all their support. We would also like to 
thank the Religious Society of Friends for their on-going contribution to Swarthmore, providing 
two Trustees to sit on the Council and influence our governance and decision making processes. 
This financial year we ended in a deficit position of £69,212. Whilst I am disappointed that 
Swarthmore ends the year in a deficit position, this does show a significant improvement on the 
position last year following the loss of our £300,000 open door consortium funding. I would like 
to thank everyone for their personal contribution in achieving this outcome. To manage this loss, 
we put in place a range of improved controls including monthly profiling and closer monthly 
monitoring of income and expenditure, better management reporting and new aims for both 
room and tutor utilisation following an external review. We also sought to develop our crèche 
and cafe, with a view to opening up the opportunities for our learners, providing better quality 
services and creating greater income. We have invested in new IT systems that have resulted in 
the collection of accurate data at a greater granularity of detail, which has better informed our 
decision making. It will be important now to seek out new funding sources so that we can 
progress to a better “in balance” financial position, which will ensure we can continue our 
delivery of the best education to a wide range of adult learners across Leeds and the surrounding 
district.  
 
Part of Swarthmore’s unique character is the building itself, a Grade II listed building which is an 
important asset to us. This year we made a number of improvements, spending £26,000, which 
included a substantial donation from both the Wade’s and Pilgrim Trusts, to improve the spalling 
brickwork at both the back and front of the building. In addition the patio area was resurfaced 
with a resin aggregate bonding. A number of teaching areas have been repainted and updated 
to provide all of our learners with a refreshed environment. I would like to formally thank our 
Director at the time, Joanna Stokes, for pursuing external grants and funding to offset the impact 
of these capital projects which would otherwise have been delayed given our difficult financial 
position. This forms part of the five year buildings priority schedule, agreed by the Trustee Council 
in 2018. That work will continue to move forward, subject to adequate funding, ensuring that our 
building is safe, well presented and that we are able to maximise use of our amazing facilities.  
 
In terms of on-going capital investment, this year we are planning improvements to our hall 
including mending the leaking roof and redecoration. Our new Director, Chris Baillie, is working 
on an exciting crowd funding proposal, which is due to kick off on 27th March. Tickets are available 
on Eventbrite.  The hall is an excellent venue for bands, parties and open microphone events, 
and we need to ensure that alongside our teaching we continue to have time and opportunity 
for community and social fun. We must work hard but play hard as well.  
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I am looking to work with the other Trustees to re-establish the “Friends of Swarthmore”, so that 
the many people across Leeds who love and cherish all that Swarthmore stands for can offer their 
support.  
 
In the coming year our focus will remain on improved teaching quality, increased internal and 
external communication and better marketing, so that we can raise our profile and increase 
income as more people become aware of all that Swarthmore has to offer. Alongside this the 
Trustee Council are working with our new Director to  develop and articulate a clear strategy for 
Swarthmore’s on-going delivery, growth and future development adapting as we always have 
over our 110 year history. We aim to modernise and change our governance, by updating the 
articles of association in line with current legal requirements, Charity Commission guidance and 
the very best practice in education organisations similar to our own. 
 
So our message is clear - Swarthmore will continue to adapt and progress in turbulent times - 
against a political context where the main focus has been on Brexit. We welcome the new 
emerging Government recognition that this country needs to improve its productivity and 
competitiveness by investing in skill improvement. This can only be achieved by providing lifelong 
learning for all in community settings such as that provided at Swarthmore. So there is a special 
opportunity emerging for Swarthmore to “shine bright like a diamond” - a diamond created by 
the combination of both time and pressure through our 110 years of teaching experience and 
our financial pressures as we continue to provide accessible adult education for all and serve our 
Leeds learning community well. We are looking forward to another amazing and important year.  
 

 
 
Kathryn Julie Badon 
Chair 
Adult Education Centre  
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Our Purposes and Activities 
 

The purposes of the charity are: 
 

 To provide a learning community for personal development and social activity for those who 
may have been excluded from mainstream educational opportunities 

 To provide opportunities and activities for the benefit of the community based on the 
recognition of human personality in all people 

 
The vision that shapes our annual activities remains the promotion of education, encouragement 
to participate through friendly learning, whilst ensuring equality of opportunity for all.   The 
charity also has the general aim of contributing to the quality of life of the people of Leeds by 
expanding their horizons through the provision of exciting, challenging and accessible 
professional and community courses and events. 
 
We endeavour to encourage all within our community to take part in our activities and to attend 
our café and/or to view our exhibitions.   
 
 
 
 
 
 
 
 
 
 

 
 
 

 
The courses we provide are to be enjoyed by all, from the young adults attending our full time 
study programme or our supported adult classes, through to our daytime and evening classes 
offering leisure, accredited and non-accredited courses. 
 
The strategies employed to achieve the charity’s aims and objectives are to: 

 

 Deliver a broad range of courses, events and exhibitions for the enjoyment and education of our 
local community; 

 Offer opportunities for a broad range of adults to get involved in education, developing their 
confidence, self-esteem, digital skills, knowledge and understanding; 

 Provide facilities for like-minded organisations to hold meetings, give talks and events at 
discounted rates for hire of space; 

 Provide facilities for our students, staff and members of the public to eat and socialise in our 
Cafe at affordable prices for all of our community; 

 Provide affordable childcare for pre-school children to enable their parents/carers to access 
courses 

 Provide information, advice and guidance to all adults to help them prepare for their next 
steps to education, employment and volunteering. 
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Putting these strategies into action we have five major areas of activity which are: educational 
programmes, hire of facilities, café, crèche, and information advice and guidance. 
 

Educational programmes 
 
We offer an extensive range of courses in the Arts, Languages, Health and Wellbeing, Maths, 
English and Information and Communication Technologies.  These range in level from entry to 
level 3, accredited and non-accredited, short and year long courses.  We work with partners to 
deliver courses and activities out in the community to reach groups of people that would not 
normally access the Centre.  We also provide a full time study programme to young adults with 
learning difficulties, who develop skills to improve their independence and support them to 
progress to further learning, work or volunteering opportunities.   
 

Hire of facilities 
 
The Centre has a number of rooms for hire ranging from small meeting rooms to our large hall 
and art studios 
 

 
 
  
 
 
 
 
 
 
 

 
 
 
We provide these facilities at discounted rates for charities and community groups so they can 
hold meetings, events and courses.  The Centre is utilised by occasional users as well as long 
established groups, such as Leeds Peoples Choir and Gay Abandon, who now organise themselves 
independently. 
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Café 
 
The café is the social hub of the Centre and is a valuable resource to students, members of the 
public and staff.  It also provides an environment for exhibitions of our work. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
Crèche 
 
The crèche provides registered childcare for our students in a lively, safe and stimulating 
environment for pre-school children. 

 
 
 
 
 
 
 
 

 
 
This activity produces the least income but is of equal importance to the Centre as it allows adults 
to return to learning who would otherwise not afford private childcare. The Crèche maintained 
its compliant status in their Ofsted inspection in December 2017. 
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Information, Advice and Guidance (IAG) 
 
Although we have been delivering high quality, impartial and free IAG to adults through the 
National Careers Service for over 10 years, we made the difficult decision to end our partnership 
with the National Careers Service in October 2018, resulting in a redundancy situation for our 
two advisors.  Advice and guidance remains an important part of the Swarthmore offer and is 
now provided in house. 
 

Our Volunteers 

 
Swarthmore is fortunate to have a number of volunteers who are, or have been, students at the 
Centre.  Volunteers provide a counselling service for staff and students, valuable in-class support 
to students, and they also help maintain our roof terrace and courtyard plants and flowers for all 
to enjoy. 
 

Achievements and Performance (excluding Study Programme): 
 

 2018/19 2017/18 

Students enrolled onto a course at Swarthmore 1,809 1,795 

Courses delivered 362 351 

Swarthmore (self-financing) students completed 
and achieved 

94.6% 95.0% 

Leeds City Council (non-accredited) students 
completed and achieved 

92.0% 94.6% 

Leeds City College (accredited) students completed 
and achieved 

88.5% n/a 

 
Student satisfaction remains very high with 95% who would recommend their course to 
others. 

 

Study Programme 
 
15 students completed study at Swarthmore in July 2019 and moved on to a positive outcome. 1 
to Supported Internship, 5 to FE, 1 to LA secure education, 1 became a mental health inpatient 
but was able to move back into the Study Programme, 2 to Independent Living and voluntary 
work and training, 1 to paid employment and 4 to supported employment. 
 
Qualifications: 
 

 33 Functional skills Maths and English exams 

 43 Gateway English and Maths Awards were passed 

 3 x GCSE English 

 3 x GCSE Maths 

 1 x AS level Maths 

 1 x ICT Level 1 Certificate 
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Students completed units in English and Maths if they were not ready for whole qualifications. 
 
Gateway accredited course for Employability:   

 E3: 11 full awards 

 L1: 6 full Awards 
 
Additionally, students achieved units towards the Award. 
 
One of our students achieved an Employability award through his creation of an illustrated book, 
this enabled him to engage with fictional situations through the actions of a fictional 
character, ‘Peter Private’. 
 
Students took part in work placements and in a number of work based projects -Meanwood Farm 
recycling and gardening, Museums education and exhibition, Sustainable Art, and Workshops at 
the Market. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The excellent progress made by students is showcased for families and professionals in the Year 
book and at the annual Prom. 
 
Students organise and cater for the annual Prom, which is attended by a range of professionals, 
employers, students and families. Students also performed their own musical play and exhibition 
of their work. 

 
Students attended additional specialist courses as part of their individual programme eg ICT, 
Sign Language, Betty’s cake decorating, Food Hygiene. 
 
The study programme was inspected by Ofsted in November 2017 and maintained its grade 2 
(Good) status. 
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It is a great honour that Swarthmore received a Rainbow plaque as part of the Pride City Trail in 
August and September 2018.  We were nominated by the public “due to its importance as a safe 
and supportive meeting place for the LGBT+ community since the 1970’s, and as one of the first meeting 

place for the Committee for Homosexual Equality.”  We very proudly display our plaque outside the 

front entrance. 
 
 
 
 
 
 
 
 
 
 
 

Plans for Future Periods 
 
Swarthmore continues to explore alternative funding opportunities. A continuing subcontract 
with Leeds City College, an increase in self-financing Courses, expansion of the provision funded 
by Leeds City Council, alongside securing approval to deliver English and Maths for Higher level 
apprenticeships due to securing ROTAP (Register of Training and Apprenticeship Providers) 
approval. It is the aim of Swarthmore to set prices that are affordable enough to attract 
students to attend courses, whilst ensuring that enough revenue is generated to make the 
courses viable. We believe that our courses are exceptional value for money, compared to 
other organisations, and course fees will continue to be reviewed. 
 
A major concern for Swarthmore will be the ongoing financial sustainability given the 
forthcoming changes in funding allocations due to Devolution and the continued reduction in 
public funding.  
 

We continue to strengthen our links with the community, external partners and our customers 
to help mitigate these concerns. We are re-developing the ‘Friends of Swarthmore’ to enable 
those who love, support and use Swarthmore to contribute in its future success. 
 
Plans for 2020 include a crowdfunding project to make improvements to our hall. This will make 
the hall an attractive venue for hire, thus improving income to the charity through room hire and 
events. We are also planning to apply for funding through bids to enable us to continue our 
charitable aim of supporting those in our community to access educational opportunities.  
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Significant investment is required in the Grade II listed building just to keep it safe and updated. 
A 5 year buildings priority schedule has been compiled and is being monitored by the Trustee 
Council, with a number of improvements already completed. 
 
In order to address Swarthmore’s green agenda, we have invested in re-useable hot drink cups 
and water bottles and have removed all plastic cups from our café.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

The material used for our student badges for 2018/19 has been changed to 100% biodegradable 
material. The solar panels on our roof continue to provide a small return on investment.  The 
need to renew, recycle and reuse is a high priority for Swarthmore, and further improvements 
will continue to be made. 
 

Partnerships 
 

Swarthmore has always benefitted from working in partnership with other organisations. 
Pyramid Arts is one such organisation. Pyramid invest in people with learning disabilities through 
the discovery, development and disruption of the arts. Together this year we promoted the 
artwork of Ria – one of our study programme students – with the development of her “No one is 
you and that is your power” piece. This was produced in both postcard and poster form and these 
are available from Reception at a cost of £1 for a postcard and £5 for a poster. 
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External Communication 
 

This year Swarthmore had a stall at both the Kirkstall Abbey Festival and the Unity Day at 
Woodhouse Moor. 
 
It is important that Swarthmore is recognised as an important community adult learning 
experience across Leeds. We will continue to offer special events in the Centre and attend 
external events in the annual calendar. 
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Staff Survey results 
 
Overall there has been a significant improvement in employee satisfaction.  Questions dealing 
with communication show staff consider significant improvement has been made in sharing 
information and consulting on issues.  Responses indicate significant increases in positive 
regard for the role of Director and Management Team.  Areas where there is less positive 
response are those concerned with the direction of travel that Swarthmore is taking – which is 
understandable in the current uncertain economic and political climate along with the change 
of Director and on-going changes within the Trustee Council.   Out of 32 questions, 20 of them 
have improved, the questions with the most significant improvements are: 
 

 I have confidence in the management team +11% 

 There is good internal communication at Swarthmore +28% 

 There are appropriate channels for me to voice my thoughts and feedback to Swarthmore 
Management Team +15% 

 I feel valued at Swarthmore +16% 

 I have had the opportunity to learn something new this y ear +12% 

 I have confidence in my manager +23% 

 I feel I can speak openly with my manager +19% 

 My manager cares about me as an individual +28% 

 My manager is an excellent role model +30% 

 My manager would be quick to respond if I showed signs of being under too much pressure 
+30% 

 My manager tells me when I’m doing a good job +31% 

 My manager motivates me to do my best +39% 

 My manager shares important information with me +28% 

 My manager helps me develop my skills +22% 

 My manager deals with any poor performance effectively +24% 
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What our students say 
 
 
 
 
 
 
 
 
 
 
 
 
  

My tutor is highly knowledgeable, 
very helpful, gives support no 
matter the number of times you ask 
her to, very patient, always pointing 
us in the right direction. 

 

The tutor and volunteer are very 
knowledgeable, patient and 
supportive. I'm enjoying the course 
and learn a lot each week. 

 

 
The tutor has been especially 
sensitive to our individual 
needs and has been 
extremely flexible in 
delivering appropriate 
content 

 

I found the tutor broke down the 
topic in a very logical way and built 
on the previous weeks learning. They 
also provided feedback every week 
on how I was progressing 

 

The tutor gave homework 
and reviewed our progress 
each week and provided 
clear instruction when 
teaching. 

 

Received loads of advice, clever tips and 
techniques and guidance. 

 

I was taught new and 
interesting information about 
how to increase my 
confidence and self-esteem. 
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Statement of financial 

activities (including 

income and expenditure 

account) year ended 31st 

July 2019 

 
 

Income and endowments 
 
 
 
 
 
Expenditure 
Expenditure on raising funds: 
 
 
 
 
 ----------------------

------------ 
----------------
--- 

-------------------
--------------- 

------------------
----------------      

Net expenditure and net movement in funds (73,585) 4,373 (69,212) (92,585) 
 =============

=============
===== 

==========
======= 

===========
===========
========= 

===========
===========
========= 

Reconciliation of funds 
 
 
 
 

The statement of financial activities includes all gains and losses recognised in the year. All 
income and expenditure derive from continuing activities. 

 

 

 

 
 
 
 
 

 
 
 
 
 
 
 
 

  2019  2018 
 Unrestricted 

funds 
 

Restricted funds 
 

Total funds 
 

Total funds 
Note £ £ £ £ 

 
Donations and legacies 5 1,531 – 1,531 4,527 
Charitable activities 6 1,350,019 – 1,350,019 1,345,071 
Other trading activities 7 149,529 – 149,529 132,768 
Other income 8 718 8,672 9,391 9,729 

  ------------------------------ ----------------- ------------------------------ ------------------------------ 
Total income  1,501,797 8,672 1,510,470 1,492,095 

  ======================== ============= ======================== ======================== 

 

Costs of other trading activities 9 108,956 – 108,956 110,992 
Expenditure on charitable activities 10,11 1,466,426 4,299 1,470,726 1,473,688 

  ------------------------------ ----------------- ------------------------------ ------------------------------ 
Total expenditure  1,575,382 4,299 1,579,682 1,584,680 

  ======================== ============= ======================== ======================== 

 

Total funds brought forward 1,467,747 23,979 1,491,726 1,584,311 
 ------------------------------ -------------------- ------------------------------ ------------------------------ 

Total funds carried forward 1,394,162 28,352 1,422,514 1,491,726 
 ======================== ================ ======================== ======================== 
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Reference and Administrative Details 
 

Charity Number  1094451 
Company Number  4527579 
Registered Office  2-7 Woodhouse Square, Leeds LS3 1AD 
 

Auditors  Sagars Accountants Limited, Gresham House,  
5-7 St Pauls Street, Leeds LS1 2JG 
 

Bank Co-operative Bank, P O Box 250, Delf House, Southway, 
Skelmersdale, WN8 6WT 

 

Directors and Trustees 
 

The Directors of the charitable company (the charity) are its Trustees for the purpose of the 
charity law.  The Trustees and Officers serving during the year and since the year end were as 
follows: 
 

Trustee Chair   Julie Badon  
Treasurer   Hugh Hubbard  (resigned March 2019) 
    Clare Wigzell   (appointed April 2019) 
Secretary   Joanna Stokes 
 
The Trustees   May Belt 
    Malcolm Walters 
    Patrick Hall 
    Freda Matthews  (resigned June 2019) 
    Dr Liz Watkins   (resigned January 2019) 
    Bob McAra    (resigned January 2019) 
    Margery Ellis 
    Ian Greenwood 
    Clare Wigzell for Leeds Society of Friends 
 

Key Management Personnel 
 
Director   Joanna Stokes (appointed April 2018)  
Finance Manager  Philip Johnson  
Curriculum Manager  Amanda Torbitt 
Curriculum Manager  Joan Macleod 
Curriculum Manager  Tina Boon 
MIS & Exams Manager  Ann Hill 
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Swarthmore Education Centre 
2-7 Woodhouse Square 

Leeds 
LS3 1AD 

 

Tel: 0113 2432210 
 

info@swarthmore.org.uk 
www.swarthmore.org.uk 

mailto:info@swarthmore.org.uk
http://www.swarthmore.org.uk/

